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I hope you managed to have some well-
earned rest over the Christmas and new year 
period as 2016 was certainly an exceptionally 
busy year right across the Trust. 

Despite this, on top of providing good quality care 
you also helped deliver some impressive changes to 
the way we work. This edition of Link is dedicated to 
celebrating a small selection of those achievements. 
Whether it has been through our ‘Making it Better’ 
initiative which aims to make positive changes for our 
patients, each other and the wider NHS or a more 
personal achievement. I hope you enjoy reading about 
the new ideas, innovations and quite frankly very 
impressive team work. 2016 saw the highest number 
of staff testing out new ideas than we have ever 
had. With the challenges we have ahead in the NHS, 
your ideas and improvements will be the key to our 
continued success. There is also information on what 
the Trust is doing to support you, following feedback 
from the staff survey. Free health MOTs, fastrack 
physiotherapy service and a free Mindfulness App 
are just some of the things in place now. Please take 
advantage of the support offered.
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Chief Executive

Welcome

During my visits to wards and departments I never cease to be amazed at the 
professionalism, dedication and team working I see firsthand.
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One of the reasons why the 
CQC was so impressed when 
they inspected our acute and 

community services was the fact that 
so many staff are involved in making 
changes which improve services or our 
patient’s experience.

Every day you and your colleagues are 
making little changes or sparking ideas which 
make a real difference to patients, each other 
and indeed in many cases become exemplars 
which the rest of the NHS adopt.

This ‘bottom up’ approach to change 

is the focus of our new Making it Better 
drive, which brings together and builds on 
fantastic improvements made by teams during 
the “Give is a Go” week, microsystems 
improvement, Listening into Action or other 
projects and programmes. 

Over the next few months you will hear more 
about the changes and projects colleagues from 
across the Trust are spearheading and getting 
involved in

The aim is to ‘Make it Better’ for:

• Patients

• Staff

• And the wider NHS

In these more challenging times of reduced 
funding and growing demand, making changes 
in how we do things and being innovative will 
be our route to successfully navigate the road 
ahead and shape our own future, rather than 
having it imposed on us.

I also hope you will have some fun too. Share 
your idea, get together with colleagues and 
most importantly shout about what you are 
doing so we can support you to Make it Better!

These frontline improvements will contribute 
to eight Trust wide programmes and all staff 
are invited to get involved a little or a lot.

Over the next few pages you will read more 
about the fantastic improvements which are 
already underway and also what we are doing 
to support you.

Shaping our own future

The Trust wide Making it Better 
programmes are:

1. Seamless surgery 

2. Excellent emergency care

3. Outstanding Outpatients

4. Transforming Through Technology

5. Organisational Development

6. Workforce Transformation

7.  Commercial, corporate and  
support services

8. External partnerships
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Thanks to some fantastic work by the Opthalmic teams supported 
by the Trust’s Service Improvement team two additional patients 
are being operated on in each theatre session because the teams 

have developed new ways of working.
 

To �nd out more contact: serviceimprovement@sth.nhs.uk

more patients
 on cataract theatre list

2
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Nick Ross, 70, is one of many patients in 
the Trust to benefit from a new, minimally 
invasive technique which is enabling 
patients to recover faster and go home 
sooner after lung surgery.

The technique, known as a single port VATS, 
has allowed patients who have undergone major 
surgery to mobilise within two hours and return 
home after just four days in hospital.

Rather than open surgery or two or three 
separate incisions, it requires just one 4cm incision 
for surgical instruments and a camera to be 
inserted. Video monitoring is then used to carry 
out the operation.

Using the technique, a lung cancer patient 
could have a third or half of a lung removed 
and return home from hospital after four days. 
Using traditional surgery, this would have been 
eight days.

The whole thoracic surgery unit is now using the 
technique and about 70% of operations are carried 
out this way, compared to just 18% in 2012.

Mr Ross, a retired Commercial Director, said: 
‘I’ve received an amazing turnaround, this is very 
important because I believe the recovery process 
is greatly enhanced by being able to go home as 
quickly as possible after treatment. From being 
able to have the operation to be medically fit 
to go home so soon is just brilliant and greatly 
appreciated by both myself and my family.’

Consultant Thoracic Surgeon Laura Socci said: ‘It 
makes it less much less invasive and painful for the 
patient and recovery is faster. Patients are happy 
with the outcome, because it has good results, a 
smaller scar and they can get back to a normal life 
more quickly. As a surgeon I find it straightforward 
to do, and it saves time and resources for the 
department as well.’

The technique is coupled with other 
improvements to that have led to better outcomes.

Epidurals are no longer being used, with pain 
relief now going into an intercostal muscle. This 
carries fewer risks and side-effects, is easier for 
nurses to manage and the patient is freer to 
move around.

A single electronic chest drain is used to drain 
fluid and air from the chest, rather than two 
drains. It is easier to monitor and helps to ensure 
patients can return home in a timely manner.

Pre-operative assessment is now done by a 
multi-disciplinary team which means patients 
can be fully assessed and come in to hospital 
ready for surgery on the day, rather than having 
to stay overnight. This helps to reduce length of 
stay and complications.

An Enhanced Recovery After Surgery Programme 
(ERAS) is also running in parallel, offering support 
to patients with smoking cessation and pulmonary 
rehabilitation to reduce readmissions.

Making it better for patients
Hundreds of teams and individuals are bringing their ideas to life by trying out changes. Some work straight away, 
some take a little more time to develop fully and other ideas don’t work but lead to other changes. On this page we 
look at teams and projects which have ‘Made it Better’ for patients and in many instances the team members too.

New lung surgery technique cuts patients 
recovery time to just 4 days

Did you know?
The neurosurgery team 
have developed new ways 
of working to improve the 
efficiency of theatre lists and 
the experience of staff and 
patients. This led to an increase 
from two to three operations 
per list, and £200,000 in 
additional income per year. The 
team won a Trust Thank You 
Award in recognition of their 
achievements.

Did you know?
A small cross directorate team 

of Consultant Microbiologists, 

Emergency Department 

Consultants and nurses 

have been working to raise 

awareness of sepsis. They 

have introduced a ‘BUFALO’ 

sticker in the Emergency 

department to promote timely 

initiation of the ‘Sepsis 6’ 

process for identifying and 

treating sepsis.

SUSPECT SEPSIS?

THINK BUFALO
BLOOD CULTURES
URINE OUTPUT
FLUIDS
ANTIBIOTICS
LACTATE
OXYGEN

Treatment is time critical...
- Sepsis responds well to early intervention
- Mortality rises every hour there is a delay 

in treatment

Complete a BUFALO Sticker for all patients 
with suspicion of Sepsis and SHEWS =>3
Stratify into red flag or uncomplicated sepsis 
and implement the sepsis 6 as indicated

Sepsis causes 37,000 deaths and 100,000 hospital 
admissions in the UK each year

ACT 
FAST

SAVE 
LIVES

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

PROUD TO MAKE A DIFFERENCE



Want to get involved in 
‘Making it Better’? 

The Service Improvement Team provides many structured programmes for  individuals as well as teams 
to learn about and get involved in improvement. We also provide bespoke courses and support for  
projects and programmes, as well as for individuals, teams and directorates. 

The Sheffield MCA  aims to improve the value and quality of the care we provide 
in Sheffield through the development of team coaches, who help services make 
improvements.  The next cohort of the MCA starts in September 2017, and we 
welcome staff who wish to be trained as coaches and teams who wish to be 
coached to contact us via our website www.sheffieldmca.org.uk 

2 Day QI Course: 'An Introduction to Quality Improvement’ 
“I recently undertook the STH Introduction to 
Quality Improvement course which probably 
ranks as the most valuable two day course I 

have ever undertaken...it is a must for 
anyone interested in Quality Improvement 

and service development. The 
multidisciplinary background of the 

candidates, the interactive nature of the 2 
days and the expertise of those running the 

course make it particularly worthwhile”  

Consultant Anaesthetist 

To complement the MCA the Sheffield Teaching  
Hospitals' Service Improvement Team run a regular two 
day 'Introduction to Quality Improvement Course'. 
The two days are designed to introduce the basics of 
quality improvement through a mixture of presentation, 
video and practical exercises, and is aimed at anyone 
who is interested in quality improvement, as a leader, a 
potential MCA coach or as part of an improvement team. 

There is no cost to employees of Sheffield Teaching  
Hospitals who are currently working within the trust.  STH 
staff should apply to join the course by emailing  
emma.geary@sth.nhs.uk. 

The SI team also support improvement through our programmes such 
as ‘Seamless Surgery’ and our Project Management Office.  
Contact  servicemprovement@sth.nhs.uk to find out more. 

Excellent Emergency Care 

Join us for MCA expo ‘17! 

5th & 6th June 2017    Sheffield Hallam University Charles Street Building, 133 Charles Street, Sheffield, S1 2ND  

Two inspiring days of sharing, learning & networking featuring: 
 The Flow Coaching Academy 

 Keynote Speakers 

Nigel Edwards  (CEO Nuffield Trust) 
Mary Dixon-Woods (Co-Director CCHST) 
Roz Davies (MD Recovery Enterprises) 

 Improvement Panel featuring patients and frontline staff 
Presentations and reflections on the range of service improvement 
work happening in Sheffield and beyond. 

How to book?  There are a limited number of pre-paid places available for STH staff, 
to book go to www.sheffieldmca.org.uk or email emma.geary@sth.nhs.uk. 
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The Anti-Coagulation team’s great ideas for change ‘made it better’ 
for patients and the team members.

To �nd out more contact: serviceimprovement@sth.nhs.uk

Anti-Coagulation

A+Unanswered calls down 
33% to 9%

100% reduction in 
nursing overtime costs

Patients seen quicker

Dedicatde contact 
centre

Increased sta� 
satisfaction
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Nurse Amanda Woollard and her husband 
Ben have started an innovative project called 
Emergency Department  Pastors which is 
helping patients at a time when they are 
often most vulnerable.

This scheme provides volunteer pastors in the 
Emergency Department to lend a listening ear or 
emotional support to any patient who needs them. 
The service is available to patients of all backgrounds 
and faiths. 

Since it was launched with the support of the 
chaplaincy team, it has become an invaluable service 
within what is a very busy department. 

There is currently a team of 23 volunteers, all of 
whom have undertaken chaplaincy training. The 
volunteers spend three hours in the department, 
and take referrals from staff for any patient who 
needs them.

They can spend anything from ten minutes to two 
hours with patients, whether it is for a reassuring 
chat and cup of tea or prayer and spiritual support. 
They can also provide advice and links to community 
services which patients may find helpful.

“We had nurtured this dream for a while,” said 
Amanda. “It’s a privilege to extend healing not just 
to hurting bodies, but also to those with spiritual and 
emotional needs."

Ben, added: “This service is about giving genuine 
and holistic care to people and the leadership team at 
the Northern General have been incredibly supportive 
and helped make this a success. Now we have proven 
the concept we hope to increase the availability of ED 
Pastors and see the project spread across the UK.”   
ED Consultant and Clinical Director Dr Avril Khurt 
said: “To have ED pastors available to comfort and 
support patients is making a huge difference to both 
staff and patent morale.” 

A listening ear and kind words 
help emergency patients

Did you know?
The Foot and Ankle, Upper Limb and Hip and 

Knee orthopeadic teams have made changes 

to how they work in theatre which has resulted 

in an additional five operations per week being 

carried out. Work is also underway to reduce 

patients length of stay in hospital after surgery.

Did you know?
For two years the Cataract 
team have been meeting 
fortnightly to completely 
redesign the cataract 
pathway. This has led to the 
introduction of one-stop 
clinics, and a redesigned 
theatre process. These new 
processes have enabled 
cataract lists to have seven, 
eight and ten patients on 
them, in the same time 
that previously enabled just 
six operations. The team 
are working to spread the 
process and develop these 
innovative ways of working.
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Pre-operative assessment teams have introduced an electronic 
assessment to save patients extra visits to hospital and free up 

nurses to spend more time discussing issues with patients.
 

To �nd out more contact: serviceimprovement@sth.nhs.uk

Electronic pre-operative 
assesment (ePAQ) reduced 

extra visits for patients 
and saved nurses hours

E P A Q

E V E R Y M O N T H

S SA V E

88 IV I S T

88 RH O U S

S
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A new outpatient service which is 
providing a better experience for 
patients with urological emergencies has 
been officially opened at the Hallamshire 
Hospital.

The concept for the new Urology 
Assessment Unit, which was previously 
based on an inpatient ward, was developed 
following a successful trial of relocating the 
service to an outpatient area during the ‘Give 
it a Go’ week..

The trial highlighted a number of benefits 
which include an improved environment for 
patients, reduced length of stay, faster access 
to necessary tests and treatment, decreased 
admissions, and the prevention of further 
unnecessary hospital visits.

Charlotte Naylor, Senior Sister in the 
new Urology Assessment Unit said: “We 
are delighted to have opeed the Urology 
Assessment Unit in the new outpatient setting. 
It is already having a positive impact on 
patient care, as many patients now experience 
a ‘one stop shop’ when attending which 
means unnecessary admissions and further 
appointments are prevented.”

The new unit was officially opened by the 
Trust Chairman, Tony Pedder, and was an 
opportunity to thank staff and supporters for 
their on-going work to improve services for 
patients.

Tony said: “The new Urology Assessment 
Unit is an example of an on-going programme 
of work we are doing, not just to upgrade 
outpatient facilities across the Trust, but also 
about looking at how we design and deliver 
outpatient appointments.“

‘Give it a Go’ idea results in 
new Urology Assessment unit

A remote British Sign Language 
interpreting service which will 
be available to deaf patients 
whenever they need it is being 
rolled-out across the Trust.

Our Trust will soon be the first in 
the country to use the service on a 
routine basis, in the same way that 
telephone interpreting is used for spoken 
languages.

The service is being trialled within 
the Trust’s Hearing Services Department 
ahead of a Trust-wide roll-out and 
feedback so far has been overwhelmingly 
positive. 

The service, works through a web 
browser on a computer or a downloaded 
app on a smart device and allows a direct 

connection to a qualified British Sign 
Language interpreter.

It is readily available as and when 
it is needed, with connection to an 
interpreter taking around only 40 
seconds. This means that deaf patients 
will have speedy access to a signer to 
help them communicate with hospital 
staff. It also eliminates the need to book 
interpreters in advance and means that 
patient appointments will not have to be 
cancelled where a face-to-face interpreter 
isn’t available. It is also cost effective, 
with payment by the minute rather than 
payment for a pre-defined time period.

Deaf patients to benefit from video 
interpreting service
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The Orthopaedic teams worked with Service Improvement to increase 
the patient throughput on joint replacement operating lists by 33%.

 
To �nd out more contact: serviceimprovement@sth.nhs.uk
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Our Gestational 
Trophoblastic 
Service is 
now part of 
the European 
Reference 
Network in Rare 
Adult Cancers 
(EURACAN), 
and will share 
expertise and 
best practice 
with other 
European centres to help improve 
treatment across the continent.

Gestational Trophoblastic Disease (GTD) is 
a complication of a molar pregnancy, which 
occurs in about one in 750 pregnancies. In 
molar pregnancies the foetus and placenta do 
not develop properly due to an imbalance of 
male and female genes.

Sheffield is one of three specialist centres in 
the UK for treating the disease,

Stephanie Theobald, 35, of Manchester, was 
referred to Sheffield after she developed GTD 

following a molar pregnancy. She underwent 
chemotherapy after her blood tests showed 
the abnormal cells were spreading, and is now 
in remission.

She said: “I had never heard of a molar 
pregnancy, nor knew that it could lead to 
cancer. To go from thinking you are pregnant to 
being told you have GTD is just awful. It is like 
having a miscarriage and being told you have 
cancer at the same time. My head was all over 
the place.

“But the specialist nurse at Sheffield 
explained everything to me in a way I 
could understand, and that really helped. 
They were fantastic and offered brilliant 
support, which made a difficult time 
easier. I could always pick up the phone 
for advice.

“To have a specialist service relatively close 
to home was reassuring. I felt the treatment in 
Sheffield gave me the best chance of recovery, 
and I think it is a great idea to have a network 
that shares that expertise. People with the same 
disease should be able to get the same quality 
of treatment.”

Making it better for the NHS

…Stop press…
A number of colleagues have been 
shortlisted or won national and 
regional awards:

HSJ Value in Healthcare Awards 

- Estates

- Sexual Health Team

-  Developing a new older people’s surgical 
pathway - Surgical teams

-  Seamless Surgery programme  

Yorkshire and Humber  
Innovation Awards

-  Seamless Surgery programme  

-  The electronic personal assessment 
questionnaire (EPAQ-PO)

Medipex Innovation Awards

-  Michael Hanney, Nuclear Medicine, 3d 
imaging to replace planar imaging of 
metastatic bone disease

-  Mark Jayes, Speech and Language Therapist, 
Mental Capacity Assessment Support Toolkit

-  ELAROS with Professor Chris Chapple, 
Consultant Urological Surgeon, Digital 
Bladder Diary

Quite often the work of teams here at STH lead the way for others not just in the NHS but worldwide. 
On this page we look at just two examples of where ideas, innovations and research carried out here 
in Sheffield is making a difference to patients far and wide.

The Jessop Wing has installed a 
prototype ‘miniature’ MRI scanner for 
new born babies - one of only two of its 
type in the world.

The prototype scanner is part of a two-year 
research project into the feasibility and benefits 
of scanning babies in the neonatal unit.

The scanner is considerably smaller than 
a standard MRI scanner, meaning it can be 
situated within or close to the neonatal unit.

It enables babies 
to be scanned on 
the neonatal unit 
rather than having 
to be transported to 
the main radiology 
department 
elsewhere in the 
hospital, which 
involves the baby 
being moved in a 
specially designed 

trolley incubator, or via ambulance transfer to 
Sheffield Children’s Hospital.

It means that scans can be performed more 
quickly and reduces the risks and difficulties 
associated with moving and handling 
vulnerable new born babies, while providing 
more detailed clinical information than a 
bedside ultrasound scan. The specialist facilities 
and care of the neo-natal unit are also close at 
hand if required.

Susie Thoms' son Toby was scanned as part 
of the research study after being born at 34 
weeks (six weeks premature) by caesarean 
section and spending a week in neonatal 
intensive care.

Susie, of Sheffield, said: "Not having to leave 
the department was a massive advantage, 
because having to transfer elsewhere at what is 
already a difficult time, would be a lot of extra 
stress for Toby, myself and the teams involved. 
You can get so much information from the MR 
images and see incredible detail."

Specialist Sheffield service to share 
expertise in rare pregnancy complication 
with hospitals across Europe

Groundbreaking ‘miniature’ MRI scanner for babies tested in 
Sheffield and featured on BBC news

Susie Thoms and her son 
Toby who was scanned 
using the new machine.

Stephanie developed 
GTD following a 
molar pregnancy.



Page 12 • Link - Spring 2017

Orthopaedics have managed to reduce the proportion of cancelled operations 
in the department from 6% to 3% by working to identify the causes of 
cancellations.

They set up a working group with clinicians to examine the reasons for 
cancellations and identified a number of common themes. These included:

• Did Not Attends (DNAs)
• Pre-op instructions not followed (for example wrong medication taken)
• Operation no longer required (for example symptoms have changed)

After identifying these themes, a number of solutions were designed and 
implemented to try and address them. These included:

• Calling patients three or four days prior to the operation to ensure patients 
were aware of the arrangements, what they needed to do and any 
potential problems

• Using a pro-forma with specific questions to weed out problems which 
could lead to cancellation (for example changed/new symptoms,  
awareness of operation date, following medication instructions, anything 
else that could prevent attendance)

Jamie Templar, the Service Improvement Manager for Musculoskeletal  (MSK), 
said they were pleased with the difference the new measures had made.

He said: “We were a little bit of an outlier for the on-the-day cancellations and 
we are now in-line with the rest of the Trust, if not a little bit better. Generally 
now cancellations are down to things we can’t influence. When we do have 
cancellations we review them and look at the reasons to see if it highlights any 
problems that need solving.”

Orthopaedics halve number of 
cancelled operations

Ophthalmology has achieved 17 weeks with no 
on-the-day cancellation as a result of high blood 
pressure after introducing a new policy and 
working closely with GPs.

Previously the department had to make 
on-the-day cancellations as a result of patients 
coming in for surgery only for their blood 
pressure readings to be too high.

As a result of this, a new policy was introduced 
whereby the patient’s GP sends a blood pressure 
reading ahead of the surgery date. Since this 
change was introduced no surgery has been 
cancelled on-the-day due to high blood pressure.

Gemma Rhodes, the Acting Service Manager for 
Ophthalmology, said: “We realised we were 
having quite a few cancellations due to patients’ 
blood pressure being too high for surgery.  We 
were taking blood pressure on-the-day of 
surgery, and if it was a bit high it would lead to 
cancellations. 

“So we introduced this new policy where we get 
a reading from the GP ahead of the surgery date, 
and since implementing it we have had no 
cancellations as a result of high blood pressure.”

The department is also holding a 
multi-disciplinary team meeting every Tuesday to 
monitor theatre utilisation and look at reasons 
for any cancellations.

Gemma said: “We know exactly what is 
happening from a theatre control point of view, 
we actively monitor it and link effectively with 
colleagues.”

The department is also using reminder calls, and 
should be able to increase the number of 
patients on a list from six to eight when a new 
cataract unit opens at the Northern General 
Hospital.

No on-the-day 
cancellations due to 
high-blood pressure for 17 
weeks in Ophthalmology

Seamless Surgery was launched in July 2016 and is 
part of the Trust-wide Making it Better programme. 
It aims to reduce delays and cancellations and make 
general improvements for patients undergoing 
surgery. Some amazing outcomes have already 
been achieved. Here are some examples:
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Multi-disciplinary working and cooperation between staff 
groups has helped gynaecology to complete more cases per 
operating list and improve cost effectiveness.

They are having weekly theatre production control meetings 
including not only clinicians but also managers and other staff 
groups, for example supplies, to ensure the most efficient and 
effective service possible.

The cooperation has led to on average 2.7 cases being 
completed per list so far this year, compared to 2.3 in 2105/16. 
On the day cancellations have also reduced from 3.5% to 
3.2%. 

These improvements have been achieved whilst also making 
efficiency savings of £66,000 by reducing the amount of 
unused medical supplies.

Consultant Gynaecologist Fiona Kew said: “The cross-boundary 
working helps to cut through the bureaucracy and enables us to 
work around problems together.

“That has resulted in an improvement in the numbers we are 
operating on, but also improvements in other areas.

“There has certainly been a big difference in medical supplies 
spend, and it is cutting across the silos and having all the people 
in one room that makes that possible. That has been one of the 
most striking things.”

The introduction of Electronic Personal Assessment 
Questionnaires (ePAQ) has also helped to save on pre-op time, 
as fit patients don’t need to go through a one-hour assessment, 
and there has been a reduction in late starts.

Gynaecology 
completes more cases 
and saves money

The use of Electronic Personal Assessment Questionnaires 
(ePAQ) by all surgical specialities is saving more than 200 return 
visits to hospital for patients every month.

ePAQ is used as a triage tool which aims to reduce the amount 
of time and number of visits patients have to make to clinic, 
while providing clinicians with the basic information they need 
about a patient's condition.

Patients complete an electronic questionnaire straight after 
being listed for surgery in the ePAQ suite at either the Royal 
Hallamshire or Northern General. They also have observations 
and swabs completed by a support worker and see a nurse 
with information about having surgery.

This can save the need for non-complex patients to return for 
a nurse practitioner appointment.  All surgical specialities now 
use ePAQ for less medically complex patients, and this has 
resulted in some specialities being able to re-allocate pre-op 
appointments to balance capacity across the Trust.

In October 2016, 331 patients completed ePAQ and of these 
only 18 required a further nurse practitioner appointment. 
The process therefore saved 313 hours of nurse practitioner 
time in just one month.

The Seamless Surgery Awards will be held in July 2017. 
Look out for information about nominations in the 
New Year!

ePAQ saves more than 200 
hospital visits per month

For more information about the Seamless Surgery programme, please contact 
Paul Gri�ths on paul.gri�ths3@sth.nhs.uk

Part of

In January 2017, 451 patients completed ePAQ and 
of these only 28 required a further nurse practitioner 
appointment.

The process therefore saved 423 return visits for 
patients and 423 hours of nurse practitioner time in just 
one month.

400
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SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

PROUD TO MAKE A DIFFERENCE

Get a check up on your vital statistics including your BMI and 
cholesterol and get support to make some small changes to 
improve your overall health and wellbeing.

If you would like an MOT please email your name, department 
and contact details to MOT@sth.nhs.uk
 

FREE 
Health 
MOT 
for staff
If you are aged 40 and over and work 
for Sheffield Teaching Hospitals, why not get a 
confidential health and wellbeing check up on us?

CO
MI
NG

SO
ON
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•  Free mindfulness app called 
Headspace for all staff.

•  The introduction of staff health 

and wellbeing notice boards to 
allow staff that do not access email 
to keep up to speed on all the 
initiatives that are available.

Over 5,000 of you filled in your 
staff survey at the end of last year. We 
will be now be analysing the results 
to see what other improvements we 
can make to improve staff health and 
wellbeing. Look out for upcoming 
information to see how these ideas 
can improve your working life.

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

PROUD TO MAKE A DIFFERENCE

Get a check up on your vital statistics including your BMI and 
cholesterol and get support to make some small changes to 
improve your overall health and wellbeing.

If you would like an MOT please email your name, department 
and contact details to MOT@sth.nhs.uk
 

FREE 
Health 
MOT 
for staff
If you are aged 40 and over and work 
for Sheffield Teaching Hospitals, why not get a 
confidential health and wellbeing check up on us?

CO
MI
NG

SO
ON

In response to feedback from the patient and staff 
surveys, free wifi access will be availabile from this 
Spring for patients visiting our hospitals and also for staff 
working in Trust sites.

Patients and staff will be able to connect their personal devices 
such as phones and tablets to the Trust's wireless network to gain 
FREE access to the Internet but in the 
short term it will not be possible to 
stream high definition media.

The service is intended for personal 
use only and will not deliver access 
for clinical staff to clinical systems or 
personal/shared drives. However, any 
Trust Internet accessible services such 
as 'WebMail' will be available.

Making it Better for Staff
We think meeting the health 
and wellbeing needs of our 
staff is important. If you are 
not feeling your best you 
can’t give the best care and 
support to our patients.

We are working hard to listen 
to your feedback from the various 
methods we use to find out what 
you think - such as the staff 
survey, social media, Listening into 
Action events and the Friends and 
Family test.

Some of the initiatives that 
have been suggested have 
already been implemented or are 
underway, including:

•  A free health MOT is now 
available for all staff aged 40 
and over. 

•  Free flu jabs are now available 
for all staff not only those on the 
‘front line’.

•  A fast track physiotherapy service 
to get your musculoskeletal 
problems sorted quicker.

•  Our dining rooms will be offering 
a more convenient service 
by introducing chip and pin 
machines.

Patient and staff FREE 
wireless access on its way

PROUD TO MAKE 
A DIFFERENCE

Free Gym 
Membership 
for the MIND 
for all Trust sta�

Get Some 
Headspace
Get Some 
Headspace

A FREE mindfulness App is available 
for all STH staff to provide additional support during 
stressful periods both at work and at home.

Headspace is meditation (mindfulness) made simple. Learn 
online, when you want, wherever you are, in just 10 minutes a 
day. Why not try it out yourself – many of your colleagues have 
said it has already made a difference to them.

There are also Mindfulness sessions run by our Chaplaincy 
teams at lunchtimes and details are advertised across the Trust.

Simply contact staffengagement@sth.nhs.uk or phone 
Karen Burden or Cara Hornett on 66495 for your free 
Headspace code and then you can download the app.

Look out for 
the new Health 
and Well Being 
noticeboads

New one stop 
Health & Wellbeng 
noticeboards will 
soon be put up 
across the Trust so 
that you don’t miss 
out on the latest 
support available.



Page 16 • Link - Spring 2017

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

PROUD TO MAKE A DIFFERENCE

Appointments are available (for Sheffield Teaching 
Hospitals staff only) at clinics across Sheffield
For further information call 0114 305 1559

Free fast track 
physiotherapy 
for staff

Free fast track 
physiotherapy 
for staff

Get treated quicker! 
Complete the online self referral 
form on the intranet and either 
post to: PhysioPlus, Firth Park Clinic 
(use the internal post) or Email 
sheffield.physioplus@nhs.net

Are you struggling with 
back or neck pain, frozen 
shoulder, tendonitis, 
arthritis or any other 
muscle or joint pains?



Page 17 • Link - Spring 2017

How we deliver our services and support 
patients is changing and we need to 
ensure we are prepared. We need your 
views and ideas on how to adapt to 
our workforce challenges – whether 
this is more of what we are doing 
already or something radically different! 
A workforce group (colleagues from 
across different areas of the Trust and 
professions) has started to look at this 
challenge and the work done so far is 
outlined below – please read on. If you 
want to get involved or give us some 
more ideas or suggestions then please 
contact the group on: futureworkforce@
sth.nhs.uk.  

There is clearly a need to consider how we 
can work differently to ensure we have the 
staff with the required skills in the future and 
as importantly that we can meet the changing 
needs of employees who may require greater 
flexibility as we will be working for longer.  

The Making It Better workforce group has 
been set up to look at how we can be proactive 
in preparing for the workforce we will need in 
the future.  The group has 2 strands of work:

• Drafting a workforce strategy 

•  Identifying actions required to enable our 
Trust to become an ‘Employer of choice’.

Strong foundations

The group started by undertaking a scoping 
exercise and identified there is much good 
practice already ongoing in the Trust which we 
are keen to build on in the future and will be 
reflected in the strategy e.g. new roles such 
as advanced nurse and clinical practitioners, 
assistant practitioners and physicians 
associates, to name a few, have already been 
developed and introduced in conjunction with 
local universities. 

Many more apprenticeships, including up 
to degree level, are planned starting with staff 
groups where we are already experiencing 
recruitment difficulties e.g. sonography. Much 
of this will be done in partnership with other 
Health care organisations in South Yorkshire. It 

is great news that the Trust has been awarded 
Excellence Centre status by the National Skills 
academy in recognition of the vocational 
education it offers and the potential to develop 
this across the health care community. In 
January 2017 80 trainee assistant practitioners 
(47 from STH) will commence a level 5 
programme to develop them into band 4 
assistant practitioners  or where appropriate 
nursing assistants.

The aim is to continue to recruit and develop 
our own staff and so a career elevator has been 
developed for nursing and career pathways 
will be developed for other staff groups. It 
is important that STH is attractive to future 
employees so the other strand of our work 
is to become an Employer of Choice and the 
group will be identifying actions that we need 
to take to ensure we remain an attractive 
employer and will also be linking into the work 
currently ongoing on the Workforce Race and 
Disability equality standards to ensure that STH 
has a workforce more representative of the 
community we serve.

Attracting and retaining  
fabulous staff 

It is also important that we make it straight 
forward to apply for a job in STH and once 
staff are recruited that we engage them quickly 
and professionally, welcoming them into the 
organisation by providing timely recruitment 
and induction into their new job.  Building on 
this initial good start staff should continue to 
be supported as they become established in 
their new roles and engage in annual appraisal 
and personal development. 

Of course it is equally important to retain the 
staff we have who do an excellent job which 

is why we are doing more to look after you, 
for example, we are introducing Health checks 
for over 40’s, to complement the fast track 
physiotherapy service and workplace wellbeing 
etc. We are keen to get your views on what 
the workforce of the future should look like so 
do please send your thoughts to our mail box 
…..shapingthefuture@sth

Give your views on how we shape 
our workforce of the future 

Growing our own!
Did you know that we have well established 
links with local schools and colleges and 
have run a number of schemes for several 
years to encourage young people to enter 
health care when they leave education e.g. 
the Cutlers initiative, work experience etc. In 
September 2017 a new University Technical 
College opened in Sheffield focusing on 
Health Sciences and computing. Our Trust 
is a key partner in this initiative supporting 
students with real time projects and offering 
structured work experience.
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As you will be aware we have a lot 
of work happening across the Trust 
to ensure that the diversity of our 
workforce is understood and celebrated 
as well as ensuring we have the right 
systems and mechanisms in place to 
ensure that everyone who works here 
has a positive experience.

We have recently launched the Athena 
Swann programme to actively support 
women who aspire to leadership positions 
The programme also recognises work 
undertaken to address gender equality more 
broadly, and not just barriers to progression 
that affect women.

We are also getting a great response to the 
Listening into Action ‘Big Conversations’ where 
colleagues from across the Trust are looking 
at what we do well and what we need to do 
better to ensure we can meet the needs of our 
disabled colleagues.

However, across the whole of the NHS the 
evidence shows that if you are from a black 
and minority ethnic (BME) background you are 
less likely to be appointed once shortlisted, 
less likely to be selected for training and 
development programmes, more likely to 
experience harassment, bullying and abuse, and 

more likely to be disciplined and dismissed.

We know BME colleagues are significantly 
underrepresented in senior management 
positions and at board level across the NHS.  
And in 2012, just 1 per cent of NHS chief 
executives came from a BME background, 
compared to 16 per cent BME representation 
in the NHS workforce.

I would like our organisation to be an 
exemplar with regards to race equality and so 
we have invited Yvonne Coghill OBE, Director 
of WRES Implementation team, to work with 
us to help develop a strategy to take this 
work forward.

I will be the Lead for this programme 

and will be taking a 
personal interest its 
development. Over the 
last few months we 
have been talking to 
colleagues across the 
organisation to help 
shape the development 
of the strategy.  I would 
like to give a huge thanks 
to all 100+ BME staff for 
attending the events and sharing their views 
on how our organisation can work towards 
developing a fully inclusive workforce. We 
are currently summarising the feedback; 
which will then inform the Workforce Race 
Equality Standard action plan which is 
currently being developed. 

 Sir Andrew Cash 
Chief Executive

I would like our organisation to be an 
exemplar with regards to equality

What is the WRES programme?

Why not spare five minutes to watch this video: 
https://www.youtube.com/watch?v=G44C9yn-
oo0 which explains what the WRES programme 
is about and why the NHS and our Trust sees 
race equality as a priority.

We have now had the results and 
feedback from the NHS staff survey 
which more than 7,000 of you 
completed and gave your views.

Here are a few of the high level findings 
but in the next edition of LINK there will be a 
special feature which will gives more details 
and also outlines some of the actions which 
we will be taking to build on the improvements 
made so far and to address the areas where 
you do not think we are doing so well. 

Some of the headlines:

•  Over 80% of staff would recommend STH as 

a place to have care.

•  The majority of staff said they were satisfied 
with the quality of work and patient care 
they delivered and more staff felt satisfied 
with the resources and support they have 
than the average.

•  More staff than the national average would 
recommend the Trust as a place to work.

Other positive areas included:

•  Fairness and effectiveness of procedures for 
reporting errors, near misses and incidents 

•  Good communication between senior 
management and staff 

•  Staff confidence and security in reporting 
unsafe clinical practice 

However the survey also highlighted areas 
where we need to continue to support 
everyone who works in our hospitals and 
community services particularly in the current 
challenging climate. Helping you achieve a 
healthy work/life balance continues to be a 
priority, as well as doing all we can to ensure 
you are fully supported and encouraged 
at work. We will be looking carefully at 
this feedback and making even more 
improvements to benefit everyone who works 
across our Trust.

Acting on your feedback
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Could you beCome an 
egg or sperm donor?

Assisted conception techniques can help some patients to fulfil their dream of becoming a parent

Can you help ?…
we are asking any interested men and women who live locally 
and are under the age of 40 and 35 respectively, to contact us 
through our website or give us a call just to discuss what being 
a donor involves

If you would like to explore the idea of donation further 
contact us and we will then book you an appointment to talk 
through the process in more detail with a member of our staff, 
without any commitment to donate.

If you have any questions please contact the unit 
Jessop Fertility, Tree Root Walk, Sheffield S10 2SF        
Tel:  0114 226 8050
Further Useful information can be found at  
http://www.jessopfertility.org.uk/donor
Twitter @JessopFertility

Freedom from 
glasses or contact 
lenses

 SmILE 
laser surgery

Leading NHS 
surgeons 

with excellent 
results 

Exceptional 
aftercare 
included

Competitive 
prices and 
no hidden 

extras

One of the few Centres 
to offer the latest

0114 2711564 
for FREE no obligation consultation

0%
APR

LASER EYE 
SURGERY

AVAILABLE

2 years interest free credit available

*

Sheffield Vision Centre is owned and managed by Sheffield Teaching Hospitals 
NHS Foundation Trust. All profits are invested into supporting NHS patient care.

*Lasek = £1500 per eye. 20% initial deposit and 48 equal monthly instalments of £30.14 per eye. Total cost of finance £246.72
We are authorised and regulated by the Financial Conduct Authority, our Firm Reference Number is 763804.

STH sta� discount available
10% 
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Sheffield Teaching Hospitals NHS Foundation Trust has not vetted the 
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supplied by any advertiser. Nor does Sheffield Teaching Hospitals NHS 
Foundation Trust endorse any of the products or services.
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NHS Foundation Trust

Every possible care has been taken to ensure that the information given in this publication is 
accurate. Whilst the publisher would be grateful to learn of any errors, it cannot accept any 
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Cottage, Great North Road, Bawtry, Doncaster DN10 6AB Tel: 01302 714528

True North Revolution
True North Brew Co, formally known as Forum Café Bars is 
continuing to expand, acquiring new venues year on year, now 
up to double figures with 10 venues making up the group; The 
Forum Bar & Kitchen, The Old House, The Common Room, The 
York, The Broadfield, The Crown and Anchor, The British Oak, 
The Riverside, The Blue Stoops & the latest acquisition The 
Waggon and Horses.

Having recently introduced a successful reward scheme they 
can report that existing members are racking up points in the 
thousands, with many customers crossing the 10,000 point 
threshold. From this they are reaping the benefits, in the form of £5 
vouchers pre-loaded on to their accounts and an added excuse to 
go out and enjoy themselves.   

Members of the True North reward scheme receive a free pint or G&T 
just for signing up, then 5% of everything they spend back onto their 
reward card to use within any True North venue. Additional benefits 
also include a gift on your birthday and exclusive offers throughout 
the year, like the phenomenally popular January 50% off promotion. 
Members are also kept up to date on events at their preferred 
venues, such as the music and gin festivals taking place over the 
summer 2017 not to mention The Sheffield School of Dry Gin.

If you want to join, grab your card from any True North venue or sign 
up online; truenorthbrewco.uk/rewards. For more information you can 
also speak to the team 0114 2808 222

Unit 3 Strafford Industrial Park, Gilroyd Lane, Dodworth, Barnsley S75 3EJ 
Tel/Fax 01226 296767  Wayne 07766 943937  Brian 07818 258601
E-mail: info@straffordfabrications.co.uk

www.straffordfabrications.co.uk 

Strafford Fabrications specialising 
nationwide in the manufacture and 
installation of high quality staircases 
and handrail systems for domestic 
and commercial projects.

We are able to offer a bespoke 
design and manufacturing service or 
supply products to reflect your own 
ideas whilst complying with current 
building regulations.

Our traditional or modern staircases 
can incorporate a wide variety of 
materials including satin and mirror 
polished stainless steel, brass and 
aluminium. Also glass and a wide 

range of hardwoods are used to 
compliment our metalwork. We can 
also offer a powder coating service 
with a full range of colours.

Our experienced fitters 
complete installations quickly 
and considerately with minimum 
disruption to your property and 
ensure your complete satisfaction.

We welcome enquiries from members 
of the public as well as architects and 
developers and will be pleased to 
advise on any queries you may have.

STRAFFORD - 
QUALITY BUILT IN
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The White House
SPECIALIST RESIDENTIAL SERVICES 
FOR OLDER PEOPLE

Friendly, caring support for your 
loved one in beautiful surroundings
The White House Residential Home & Dementia 
Home is situated at the head of the Rivelin Valley in 
the Peak National Park - surrounded by open views, 
woodland, wildlife, water and crags.

Our experienced caring staff offer a warm and 
welcoming atmosphere.

EXPERT DEMENTIA CARE

Our specialist Dementia unit with dedicated safe 
garden area has 16 rooms (all en suite) for elderly 
people suffering from dementia, or Alzheimer’s disease. 
All residents are treated with dignity and respect by 
those who care for them.

Rivelin Dam, Manchester Road, Sheffield S6 6GH

www.twh.org.uk 
Tel: 0114 2301780

The Hillsborough Hotel 
54-58 Langsett Road, Sheffield S6 2UB 

Telephone: 0114 2322100 
Email: thehillsboroughhotel@gmail.com

Tom & Brigitte Delaney and team would like to welcome you to the Hillsborough Hotel. 
Tom & Brigitte took over the Hillsborough in November 2015. The Hotel has six en-suite 

letting bedrooms, a choice of up to eight real ales – there are always six available, 
going up to eight for events such as music nights, as well as Carling, Stella Artois and 

Stowford Press Cider. A selection of bottled beers are also available. Our opening times 
are Monday 2.00 – 10.00pm; Tuesday – Thursday 12.00 – 11.00pm; Friday – Saturday 

12.00 – 00.00; Sunday 12 – 11.00pm.

Food is available Tuesday – Friday 12.00 – 8.30pm; Saturday 12.00 – 7.30pm; Sunday 
12.00 – 4.00pm, with a £5 specials board is available daily 12 – 6pm Tuesday – Saturday.

We change our menu on a seasonal basis, offering a combination of great home cooked 
classics and new modern twists, all using locally sourced ingredients. Our Christmas Menu 

will be available very shortly and we will be taking bookings from the end of August.

We have live music once a month, showcasing local bands and have live folk music on 2nd 
and 4th Sundays of the month (call into the pub or check Facebook and twitter for details.) 

Our lovely conservatory on the back of the pub is an ideal venue for small private functions 
and Tom is more than happy to talk through catering options.

Like us on Facebook: The Hillsborough Hotel or follow us on Twitter: 
@HillsboroHotel1 or why not simply pop in and see us to see what’s on offer
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405 Ecclesall Road, Sheffield S11 8PG

Specialising in the 
Ecclesall Road area

info@strawberrystudenthomes.co.uk 
www.strawberrystudenthomes.co.uk

Now letting for 2017-18

Call today

0114 266 
8315

SHEFFIELD
2 Leopold Street, Leopold Square, Sheffield S1 2GZ

Visit the website for more details 
www.leopoldhotelsheffield.com

To make an enquiry please call 0114 252 4000 or 
email events.sheffield@leopoldhotels.com

City centre 4* hotel offering four function suites 
and an external terrace ideal for

Meetings – Private Dining – BBQ’s – Afternoon 
Teas – Weddings – Baby Showers

A Small Luxury Hotel of the World
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Our dedicated Wills, Trusts and Probate department has a wealth of experience and are ready to offer you 
practical advice in a professional manner.

We offer a wide range of legal services to suit your needs including the preparation of Wills and provide the full 
range of services you may need to plan for during your lifetime and in the event of your death.

Our specialist team can help you with:

■ Administration of Estates
■ Inheritance Tax advice

■ Court of Protection
■ Lasting Powers of Attorney

■ Care of the Elderly
■ Administration of Trusts

■ Wills

Home or hospital visits are available for clients who are unable to travel to our offices.

Designed & Published by Octagon Design & Marketing Ltd, Hawks Nest Cottage, Great North Road, Bawtry, Doncaster, DN10 6AB Tel: 01302 714528


